
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, September 3, 2008 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory committee 

meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should contact the 

superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs: Vanessa Givens (BSES); Shawn Truett (SES); Erin Clark 
(SES); Courtney Horner (CMS); Robert Tucker (AHS); Kimberly Hensley (CES); Fred Vaughan (Director of Student Services), 
and Mary Jane Mutispaugh (General Supervisor of Instruction). 
 
Participants present for 7 p.m. PAC meeting:  Shari Peterson (AHS), Robert Tucker (AHS), Glynn Loope (AHS), Tryna Bowen 
(BSES), Vanessa Givens (BSES), Leonard Smith (CES/AHS), Sarah Leitch (CES), Kimberly Hensley (CES), Lori Barbour 
(CMS/MVES), Amy Haymaker (MVES), Melanie Rothe (MVES), Alethea Pettis (MVES), Mary Jane Mutispaugh (Supervisor of 
Instruction), Fred Vaughan (Director of Student Services), and Bob Grimesey (Superintendent). 
 
1.  Participants affirmed the schedule of upcoming PAC meetings for 2008-2009.  The schedule will be as follows: October 1; 
November 5; no December meeting due to hectic nature of holiday season; January 7; February 4; March 4; April 1; and no May 
meeting due to lateness in school year and hectic nature of spring season. All meetings will be conducted at the Central building 
in Low Moor. 
 
2.  Dr. Grimesey announced that the Virginia Education Research Association recently informed him that Alleghany County 
Public Schools was this year’s recipient of the Charles E. Clear Award for excellence in educational program evaluation.  He 
noted that Alleghany’s commitment to the involvement of advisory groups in program evaluation was cited as one of the primary 
reasons for the award.  He then reviewed guidelines for advisory meeting discussions: 

(a.) The group’s purpose will remain as an advisory council to the superintendent in assessing our school division’s needs, 
determining our goals, mapping out our strategies, and evaluating our policies, procedures and programs; 

(b.) Our focus also will remain on division-wide issues and not on issues that are specific to individual schools, unless 
school-based issues appear to be common to multiple schools; 

(c.) PAC representatives should attend PAC meetings at their individual school and the county PAC; 
(d.) The identity of any parent who submits a question, concern and/or suggestion must be made known to the PAC 

representative.  No anonymous submissions will be received for discussion; 
(e.) The PAC’s scope is restricted to parents.  All submissions from teachers and classified personnel should be directed to 

individuals who serve on those committees.  A list of TAC and CAC representatives may be obtained from the principal; 
(f.) In general, PAC representatives should brief principals on all submissions prior to bringing them to the division-level 

meeting; and 
(g.) Meeting summary notes serve as the Superintendent’s reflections on the “advice” he received during each meeting.  

Each set of summary notes will be reviewed by PAC participants at the next meeting.  Participants who have any 
questions or concerns about the Superintendent’s interpretation of the previous month’s discussion will be encouraged to 
share them during the subsequent month’s meeting.  

 
3.  Dr. Grimesey explained the mechanics of the decision-making process that he follows in working with the School Board and 
with various stakeholder groups, such as teachers, support staff, and parents.  He said that any organization can get trapped 
into “chasing symptoms” and never get around to “addressing problems.”  Therefore, it is important that the decision-making 
process be deliberate and that it be driven by facts and not by emotion.  Dr. Grimesey added that goals should be positive 
restatements of problems, that measurable objectives should be based on measurable symptoms, and that strategies should be 
directed at identified causes of problems.   
 
4.  Mrs. Mutispaugh introduced the school division’s six year plan for improvement and she invited participants to participate in 
this year’s evaluation of the school division’s progress in addressing its goals and objectives.  She provided a handout that 
aligned the name and email address of each central office administrator who is associated with each given goal.  She 
encouraged participants to contact the respective administrator by email with any evaluative remarks associated with the given 
goal.  She noted that the deadline for such comments is the end of September.  Participants spent several minutes perusing the 
plan and offered no questions or comments. 
 
5.  Three participants from three different schools expressed concern over the $5 cost of student tickets for athletic events.  
They said students should pay a lower price than adults.  Mr. Vaughan explained many of the “cost drivers” of the athletic 



budget and noted that officials, uniforms and equipment require the majority of the budget.  He noted that the program operates 
with no profit and very limited surplus.  Dr. Grimesey said ticket prices are essential because ticket revenues are a primary 
revenue source.  He also noted that ticket prices are established by the Blue Ridge District.  Since we “can not get something for 
nothing, we must find a way to cover the costs of our sports program,” he added.  According to Dr. Grimesey, the options are to:  
(a.) increase adult prices in order to accommodate lower student prices; (b.) increase tax-payer support for the overall program; 
or (c.) cut programs.  He and Mr. Vaughan both noted that football and basketball ticket revenues account for the total costs of 
almost the entire athletic program.  Dr. Grimesey said some relief was provided two years ago when the school board assumed 
the cost of officials and security, but he added that the allocation has not been adjusted for inflation since that time.  A 
participant suggested that more effort could be made to secure business sponsors to cover many of the costs, but Dr. Grimesey 
said such support is limited and is much more likely in more affluent areas of the state.  Another parent said he observed 
reduced ticket prices when he attended a sports event at another Blue Ridge District site.  Dr. Grimesey said any such 
observation should be reported in writing to Kenny Higgins, Principal of Alleghany High School, as soon as possible.  If other 
Blue Ridge District schools violate the policy, then Alleghany will revisit its own compliance, he concluded. 
   
6.  As a follow-up to the discussion about sports tickets, Dr. Grimesey advised participants that Alleghany County and most 
other Virginia school divisions will face extremely difficult budget times for at least the next two years.  He said Alleghany’s 
kindergarten enrollment has decreased steadily over the past three years.  He added that Covington’s enrollment also has 
decreased so the students are not simply moving from one jurisdiction to another.  The enrollment reduction coupled with fuel 
cost increases and Governor Kaine’s recent hint that the state may be reducing direct aid to public education, it is important that 
all parents realize that we may be entering a period when sacrifices may be necessary. 
 
7.  Two participants expressed their approval of the pilot “Power Up” program at Mountain View Elementary and asked Mrs. 
Mutispaugh to provide more details about it.  Mrs. Mutispaugh explained that “Power Up” is a state-funded pilot program that is 
part of the school division’s broader “Response to Intervention” (or RtI) initiative.  She said RtI is based on the premise that 
many students who are assigned to special education often simply need more modest intervention services.  RtI defines levels 
of assistance that are provided to children before they are assigned to special education.  The amount of assistance is based on 
the individual needs of the student.  RtI often results in a reduction of the percentage of students who are assigned to special 
education. 
 
8.  Two participants from two different schools expressed concern over the amount of homework that has been assigned to their 
children.  They asked for more information about guidelines that are followed in the assignment of homework.  Mr. Vaughan 
displayed the school division’s on-line policy manual and he clicked on school board policy IKB, “Homework.”  He noted that the 
policy states that “(e)excessive homework, like the absence of homework, should be avoided.”  He and Mrs. Mutispaugh noted 
that individual homework concerns should be brought to the attention of the teacher first, and then to the principal.  If multiple 
parents have concerns about assignments issued by multiple teachers, then the matter should be introduced for discussion with 
the principal during a school-level PAC or PTA-PTO meeting, Dr. Grimesey concluded. 
 
9.  A participant requested an explanation of guidelines for recess.  Mr. Vaughan projected school board policy JHCF, “Student 
Wellness” from the school division’s web site.  He noted that the policy sets forth a “goal” of 20 minutes of exercise each day for 
students.  It also sets forth a preference for outdoor exercise.  Dr. Grimesey noted that the flexible policy language was 
intentional since the amount of daily exercise time is likely to be affected by weather conditions and other factors.  He said that a 
principal may wish to monitor the amount of time that each class, or a sample of classes, devotes to exercise each day for a 2-3 
week period.  Each teacher also could record if the exercise takes place indoors or outdoors.  The results of such a study could 
then be discussed at the school-based PAC or PTA-PTO council.  If the school is not meeting the goal of an average of 20 
minutes per day with a preference for outdoor activity, then the principal may want to consider adjustments in the daily schedule 
that would improve the school’s ability to achieve the school board’s stated goal, Dr. Grimesey concluded. 
 
10.  A parent reported a concern about an overcrowded bus, but he added that the matter may have been resolved already.  Dr. 
Grimesey said it is typical for school divisions to have to make bus routing adjustments during the first 2-3 weeks of school.  He 
asked participants to let him know prior to the October meeting if any concerns persist.  If so, he would invite Keven Rice, 
Director of Administrative Services, to attend a PAC meeting and provide further details about his efforts to address those 
concerns. 
 
11. A participant asked if the committee could revisit the issue of a 10-point grading scale.  Dr. Grimesey said any grading scale 
issue stirs many passions and they seldom can be resolved in one discussion.  He noted that the Spotsylvania County School 
Board recently asked the Virginia School Boards Association to sponsor legislation that would mandate a 10-point grading scale 
in all Virginia schools.  Dr. Grimesey said he would be monitoring the progress of that legislation and he anticipated the topic 
would be discussed at various times throughout the coming year.  He noted that he might consider supporting legislation that 
would require a uniform grading scale in all Virginia school divisions, but he was not prepared to commit to a 10-point scale as 
any better than any other scale. 
 
12.  Two participants reported they had received concerns from parents of students in the Alleghany High School band.  They 
said the parents were concerned about a new policy for uniform storage that was requiring them to travel back and forth from 
school too often.  Dr. Grimesey said our entire community should support our new band director and appreciate the conditions 
she inherited following the late summer departure of our former band director.  He added that many expensive band uniforms 
had been lost or damaged, that assertive action was needed to recover the lost uniforms, and that a plan must be implemented 



to make sure that the problem never repeats itself.  Dr. Grimesey said the problem is one that needs to be solved at the school 
level and he noted that the care of the uniforms is likely to be considered carefully by the School Board the next time it receives 
a request to help pay for new uniforms.  A parent suggested that parents pay a deposit for uniforms at the beginning of the year 
and sign a statement saying that they will forfeit the deposit if the uniform is lost or damaged.  Dr. Grimesey said the idea may 
warrant further discussion, but that discussion should take place at the next meeting of the AHS band boosters. 
 
13. A participant’s question about the school division’s annual evaluation of students in the gifted program was carried over to 
the October meeting.   
 
 
NEXT MEETING:  Wednesday, October 1, 2008 with County Council of PTOs & PTAs meeting at 6 p.m. followed by Parent 
Advisory Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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